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Superintendent Goals for 2019-2021 
 

1. By June 2021, I will develop and defend a fiscally appropriate budget, designed to provide all students with 

a high quality education. 

• FY 2021 Measure of Achievement: Approval of fiscally appropriate budget that supports district’s 
mission and strategic plan 

 

2. By June 2021, I will review and update the district’s policy manual to ensure that all policies are current and 
aligned with MASC recommendations and ensure that procedures and protocols are in place to implement 

these policies. 

• FY 2021 Measure of Achievement: Revision and approval of policies completed. 

 
3. By June 2021, I will create and implement a professional development plan for all King Philip Regional 

School staff and school committee that is aligned with the district’s strategic plan. 

• FY 2021 Measure of Achievement: Successful completion of professional development plan. 

 

4. By June 2021, I will continue to increase the quality and quantity of communication to parents, the 

community and school committee. 

• FY 2021 Measure of Achievement: Demonstration of improved communication to parents, the 

community and school committee. 

 

5. By June of 2024, I will ensure the full implantation of the district’s 2019-2024 strategic plan.  

• FY 2021 Measure of Achievement: Successful completion of milestones per benchmark schedule.  

 

  

 

 

 

 
 

 

 

 

 



 

 

 

 

 

 

 

 

 

 

 

 
 


